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\ Instructions for Candidates

1. Write your Roll No. on the top immediately on receipt
of this question paper.

2. Attempt all questions.

3. All questions carry equal marks.

4 Answers may be written either in English or Hindi;
but the same medium should be used throughout the

paper.
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ruitment, and briefly state the key steps

is rec
Q)

in the recruitment process?
and

organizations identify training needs

: _ Gl gaps of their employees? (8

OR

and how does

etency-based training,

traditional training approaches’
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(d) What is off-the-job training, and how does it dify 3060 5
€r

from CoReHus HUIME S L IEarm'n (b) What are the different methods and approaches
environments?

(8) for conducting performance appraisals, and how

S s ; 4
do organizations choose the most suitable one”
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(¥) EI5T AR FTEFAA F GEAT HA HT GHS F (c) What are job changes, and why do employees and

R FIT FHARA D FAA FIAHT FT FHAT DA ] organizations often consider them? (7)
o | l l ¢ (d) How does the process of demotion differ
Y from promotion, and what steps are involved in

7 { implementing 2 demotion? (3)
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3. (a) How can organizations measure the

and impact of their employee counseﬁﬂg P

p.T.O0.




3060 6

() et Ry w2, ok T I oy
R fR @ @ 87

(z) wefd @ v v A R R fe g
wER A A A B A W W 7

4. (a) What are the key methods and techniqye,

commonly used for conducting job eva!uati.om"? ‘
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(b) How does an organization determine competitiye

compensation levels for different roles ang

industries?

(3)

OR

(c) What impact does job evaluation have on employee
morale and organizational culture, and how can

organizations manage this impact effectively? (7)

(d) How do incentive plans align with an organization’s

goals and objectives for performance

(@)

improvement?
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Write short notes on any

(a) Potential Appraisal
(b) Workforce Diversity

(c) Outsourcing HRM

three of the following:
(3x5=13)
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