
|This question paper contains 8 printed pages. ] 

Sr. No. of Question Paper : 1502 
Unique Paper Code 
Name of the Paper 

Name of the Course 

Semester 

Duration: 3 Hours 

1. 

2. 

Instructions for Candidates 

3. 

4. 

Your Roll No..... 

: 2412091101 

: Business Organisation and 

Management 

: B.Com. (UGCF) � DSC 

G 

Attempt all five questions. 

Maximum Marks : 90 

Write your Roll No. on the top immediately on receipt 
of this question paper. 

All questions carry equal marks. 

Answers may be written either in English or Hindi: 
but the same medium should be used throughout the 
paper. 

P.T.O. 



1502 

2 

3 

4 

1. (a) What is meant by coordination? Why is it called 
the essence of managing? 

2 

OR 

(b) What is E-Commerce? Explain the security 
problems related to e-business. 

(a) Explain the concept of One Person Company 
(OPC). Highlight the features and advantages it 
offers to the start-up businesses. (9) 

(i) Walking and running shoes. 

(9) 

(b) Which business format (Brick and Mortar/Click/ 
Brick and Click) would be more suitable for the 
following types of business? 

(i) Household table and hanging lamps. 
(i) Insurance policy. 

(9) 

(9) 
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(a) Define and classify micro, small and medium 

enterprises. Explain how MSMEs industry is 

considered as the backbone of an economy? 

(9) 

(b) What is 'entrepreneurship"? Compare and contrast 

(9) commercial and social entrepreneurship? 

OR 

(a) What is business environment? Discuss the 

strategies followed by the management to deal 

(9) with uncertain environment? 

(b) What is meant by social responsibility of business? 

Give arguments for and against assumption of 

social responsibilities by businesses in the present 

(9) 
Context. 

(a) Explain how SWOT and ETOP analysis are 

important tools applied in the formulation of 

(9) 
business strategy? 

(b) Explain and illustrate divisional structure? What 

are its merits and demerits? (9) 
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OR 

(a) Differentiate between formal and informal 
organisation structure? 

(b) What is decision making? Briefly explain the 
techniques of decision making. (9) 

(a) What is motivation? Discuss Maslow's need 

hierarchy theory? (9) 

(9) 

(b) Explain transformational leadership. How is it 
different from transactional leadership? (9) 

OR 

(a) Define communication. Why has communication 
assumed importance in modern 
organisations? 

industrial 
(9) 

(b) Planning is looking ahead, and controlling is looking back. Explain. 

Write short notes on any two of the following : 

(a) Business Process Reengineering (BPR) 

(9) 

(9x2) 
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(b) Six sigma as a method to improve quality and 
cfficiency 

(c) Freelancing 

5 

(d) Management lessons trom Ramay ana and 

Bhagavat Gita 

(e) Learning Organisation 

atu? 

(9) 

(9) 

(#) af (OPC) â HqURU fgi 

(9) 

(9) 
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(9) 

(9) 

(9) 
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