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(a) The sudden removal of Sam Altman, one of the 

co-founders and CEO of startup firm OpenAI that 

created Chat GPT, by the board of directors due 
to a �break-down of communications" has caused 

a stir in the startup firm. The aftermath of this 
decision resulted in the majority of the employees 

threatening to leave the company within two days. 
In the light of this scenario, highlights the crucial 
role and significance of management in 

contemporary business operations. 
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(b) Coordination is needed at all levels of management 

and is the responsibility of all managers. In the 
light of this statement, explain the nature and 

techniques of coordination. 

OR 

(a) �Mintzberg has provided a unique explanation of 
what managers do in reality'". Critically examine 
the statement and explain various managerial roles. 

(b) Describe System Approach to Management with 
the help of an example. How is it different from 
Contingency Approach? (9+9) 

(a) Explain the concept of "Bounded Rationality" in 
decision making. What are the steps involved in a 

rational decision-making process? 

(b) What do you understand by Focus Business 
Strategy? Discuss the Cost Focus and 

Differentiation Focus strategies with the help of 
suitable examples. 

OR 
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(a) In what way, Management by Objectives approach 

is different from Traditional goal setting? Suggest 
steps that should be taken by an organization for 

effective implementation of MBO approach. 

(b) Do you think planning is a mere ritual in a fast 

changing environment? Justify your answer by 

giving examples. (9+9) 

(a) What are the causes of creation of informal 

groups? How should a manager handle these 

groups? 

(b) "Delegation provides the means whereby a 
manager multiplies himself." Comment on the 

statement and describe the process of delegation 
of authority. 

Or 

(a) The matrix orgaDization design is complex and 
difficult to implement successfully. Why then so 
many organizations use it? 

(b) What do you mean by Organograms? What are 

its uses practically? Explain the types of 

Organograms. (9+9) 
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(a) "Motivation is the key to unlocking the potential 

of cmployees. Managers must understand that 

motivation is the driving force behind employee 

performance", With this statement in mind. 

enumerate the importance of motivation. 

(b) ldentify the leadership styles describing the 

situations under which each style is useful. What 

factors influence the choice of leadership style? 

Or 

(a) What do you mean by Financial Ratios in 
controlling? Discuss the types of Financial Ratios 

managers can use as a controlling tool. 

(b) "In what ways does exercising control aid in the 

assessment of standards' precision and the 

maintenance of order and discipline?" Elaborate 

this statement and examine the core principles that 

form the basis of an effective control system. 

(9+9) 

Read the following case carefully and answer the 

questions given below: 
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The Tata Group is India's largest conglomerate 

founded in 1868 by Jamshedji Tata and headquartered 

Under the management of 
in Mumbai, India. 

Ratan Tata, the great-grandson of the founder, the 

group has success fully transformed from a national 

corporation to a leading multinational corporation. It 

comprises 30 listed companies with a combined market 

capitalization of USDS 145.3 million. The group now 

consists of more than 100 companies, with a turnover 

of more than $70bn. 

Each Tata Corporation operates independently with 

its own board of directors and shareholders. It 

operates businesses in 10 different industries (including 

information technology, steel, automotive, consumer 

and retail, infrastructure, financial services, aerospace, 

tourism and travel, telecom and media) spreads over 

100 countries and employs more than 700,000 people 

worldwide. The Tata group is highly decentralized, 

and member companies have great aut-onomy in terms 

of strategy and operations. The main instrument for 

unifying the group is the Tata corporate brand, which 
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embodies values that are shared by all companies in 

the group. 

The group's core values are Integrity, Understanding. 

Excellence, Unity, and Responsibility. It has been 

reputable for consistently upholding the highest ethical 

standards. It does not only care about its shareholders 

benefit, it also takes into account the interest of its 

employees, communities, countries, and environments 
in which it work. 

The Tata group has been respected in India for more 

than 140 years for its commitment to strong values 

and ethics in conducting business. With a noble 

objective of returning wealth to the society, they serve 

Two-thirds of the equity of Tata Sons, the Tata 

promoter holding company, is held by philanthropic 
trusts that have created national institutions for science 

and technology, medical research, social studies and 

the performing arts. Tata Group is an ethical and 

philanthropic corporation. Through these trusts, Tata 
Sons Ltd. utilizes on average between 8 to 14% of its 
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net profit every year for various social causes. Rooted 

in India and wedded to traditional values and strong 

ethics, Tata companies are building multinational 

businesses that will achieve growth through excellence 

and innovation, while always putting the interests of 

shareholders, employees and civil society first. 

Nearly a century old, Tata Iron and Steel Company 

Ltd. (TISCO), more popularly known as Tata Steel, is 

one of India's oldest companies. Established in 1907 

by Mr. Jamshedji Tata a visionary it is Asia's 

first and India's largest integrated private sector steel 

company. Since its inception, the company has focused 

on the customer, operational excellence, employee 

welfare, organizational leadership, and social 
responsibilities and citizenship. Consistent with its 

thrust on these dimensions, the company is one of the 

most respected companies in the country for its value 

based practices, ethical and dynamic practices, and 

competitive performance. The name 'Tata' has always 

been synonymous with trust. The statement of purpose 
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of the Tata group (Tata Steel belongs to this 

explicitly secks to improve the quality of life in the 
communities it serves. I1 says, "Our 

heritage of 
returning to society what we earn evokes trust among 
consumers, employees, shareholders, and the 
community. This heritage will be continuously enriched 
by formalizing the high standards of behaviour expected 

from employees and companies. 

group) 

While each Tata company implements its OWn CSR 

programme, Tata Sons has recently established the 
Tata Sustainability Group (TSG). The TSG will n: 

support, and provide thought leadership to al] Tate 

companies in embedding sustainability in their business 
strategies. TSG has also focused on volunteering 

programmes for Tata companies. The pool of Tata 

volunteers at present comprises 25,000 employees in 

150 companies, across 60 countries and 540 locations. 

66 percent of the equity of Tata Sons, the promoter 
holding company, is held by Tata trusts, thereby 
returning wealth to the society, in keeping with 
Jamshedji Tata's belief: In a free enterprise, the 
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community is not just another stakeholder in business. 

but is in fact the very purpose of its existence. The 

Tata group's core purpose is to improve the quality of 

life of the communities it serves globally, through long 

term stakeholder value creation. 

Among other things, the implementation of the Tata 

code of conduct was mandatory for the relatively 

autonomous group companies to leverage on Tata' 

as a brand. The successful implementation of this 

code of conduct was not a matter of choice for Tata 

Steel. To implement the code of conduct, the company 

created a new position of 'ethics counselor' at the 

senior management level. He is internally identified 

and made to report to the Managing Director of the 

company for the day-to-day functioning. However. he 

directly reported to the group headquarters. 

In every department, one person was identified by the 

head of the department to additionally look after the 

implementation of the code of conduct in the 

department. These ethics coordinators reported to the 
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ethics counsellor directly on matters related to ethics. 
However, for other purposes, they continued to report 

to the heads of their respective departments. THhe 
ethics c0ordinators in consultation with the ethics 
counsellor organized a large number of awareness 

programmes every year. Such programmes were 

extended to the other stakeholders like suppliers and 

dealers of the company. Having succeeded in creating 
awareness among the employees, the ethics counsellor 

organized nearly 15 awareness programmes for the 

families of the �xecutives. The family nembers are 

made to feel proud that one of them is part of a 

'value-based' organization. 

Questions: Attempt any three 

(i) Discuss the core values upheld by the Tata 
Group of Companies. 

(i1) How do you evaluate the Tata Group? To what 
degree did ethical practices contribute to the 

success of this conglomerate? 
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(ii) What initiatives has Tata Group undertaken to 

promote ethical practices? Please elaborate on 

the topic. 

(iv) Examine the role of Counsellor in enforcing Code 

of Conduct practices. 

(v) What is the purpose behind the establishment of 

Tata Sustainability Group? How does TSG 

(6+6+6) contribute to the organization? 

Or 

Write brief notes on any two of the three provided 

questions: 

(i) Discuss the factors reshaping and redesigning 

management purposes, rewards and perceptions. 

(ü) Discuss the role and importance of innovation in 
modern day complex business environment. 

(ii) What do you understand by the term Ethics? 
Describes its nature and characteristics of 

Business Ethics. (9+9) 
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8 14% fa AGIGA aRUì fy 3q4r adlÀ HKA 
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H8 60 N r 540 i t 150 yfui 25,000 
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(6+6+6) 
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