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2. All questions carry equal marks. 

3. Attempt all questions and no internal choice in question number 5. 
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be used throughout the paper. 
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1. (a) Discuss the role of Human Resource Development in improving employee 

performance and organisational effectiveness. Explain how HRD culture and 

climate influence employee motivation and growth. (9) 
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F,plain the c 2 
nnccpt O . 

on ti • 1 tra1nit • nces between - \c-Joh trainin lg Within rn<lustry. Discus~ the d1ffere 
g and off,th · les. (9) C-Job trarning with suitable examp 

(c) n· OR 1ffercnr .,,,,, late bet 
b Ween Human R Resource evelopn1en1 Wt csourcc Management and Human 

• lat arc the cont (9) 
(d) E ernporary issues in HRD? 

Xplain the con 
. . cept and proce . . ercises as tra1n1ng method ss of sirnulation and in-basket ex .. 

s. How do th . dec1s1on-mak· ese techniques help in developing 
' mg and problem-solvin k·1 (9) 

g s 1 ls among managers? 

(a) Explain the 
role of performance coaching and feedback in enhancing 

employee per~ · nd ormance. How does it support continuous learning a 
unprovement? (9) 

(b) Examine the significance of rewards, employee welfare, and work-life 

balance in HRD. How do they influence employee motivation and 
productivity? (9) 

OR 

(c) Discuss the importance of career planning and training in HRD. How 
r 

do these practices help in employee growth and organisational success? 

(9) 

(d) Critically analyse the concept of HRD audit. How does it help in evaluating 

the effectiveness of HRD functions in an organisation? (9) 

3. (a) Discuss various models of HRD and curriculum design. How do these models 

help in structuring effective learning programmes? (9) 
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(b) Differentiate between individual )earning and group learning. Discuss their 

signi ti ca nee in orgnnisationul development. (9) 

OR 

(c) Discuss the concept of self-directed learning. How does it enhance employee 

auton01ny and continuous development? (9) 

(d) Explain the importance of evaluating HRD programmes. What methods can 

be used to assess their effectiveness? (9) 

4. (a) Explain the concept of training needs assessment. Why is it essential to 

design it befoi;e a training programme? (9) 

(b) Explain the implementation process of training programmes. What challenges 

may arise during execution? (9) 

OR 

( c) Discuss various methods of evaluating training programmes. How can training 

effectiveness be measured? (9) 

( d) Explain the Kirkpatrick model of training evaluation. Highlight its advantages 

and limitations. (9) 

5. (a) Write short notes on any two of the following : (4,4) 

(i) Components of HRD 

(ii) Performance Appraisal 

(iii) Vestibule Training 

(iv) Role Play and Simulation as Training Techniques 
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(b) R\!Ad the Cn~l' S1nth \'l\t~t\,llv :\lld 11t1c111pt the qucslio11s: 

Zenith Dig,tal Sc1, in.'s, lni:lltcd i11 Punc. is n micl-sizc<l outsourcing company. 

ln th\: 1,nst \'t':'1', the: rnmpnny hitcd around 180 employees for technical 

~uppott. l)lh~rl'\t1on$, and client management roles. However, within a few 

month~. m:rny nc,, employees either left the company or expressed 

dissati~fact10n in surveys. The HR department found that the training program 

wa~ outdated and mostly based on presentations with very little practical -
teaming. lt also treated all employees the same, without considering different 

skill levels and learning abilities. 

Ritika, the Learning and Development Manager, decided to improve the 

training system. A Training Needs Analysis was conducted to identify employee 

requirements. Based on the results, a blended training program was introduced 

that included mentoring, simulation exercises, and hands-on assignments. . - -- -

The company also started collecting feedback after every session and 

conducting regular assessments to measure learning progress. Senior 

employees were assigned as guides to help new workers adjust to their 
' 

roles. Interactive group activities were added to i~prove commqnication and 

teamwork among employees. Trainers regularly updated the learning materials 

according to industry requirements. As a result, employee satisfaction 

improved, attrition reduced, and team performance increased. 

Questions: 

(i) What were the main reasons for the failure of the earlier training 

program? (2) 

(ii) Explain the steps involved in the revised training strategy and how they 

improved employee satisfaction. (4) 

(iii) Identify two training methods used in the new program and evaluate 

their effectiveness. (4) 

t 



{"type":"Form","isBackSide":false,"languages":["en-us"],"usedOnDeviceOCR":false}




{"type":"Form","isBackSide":false,"languages":["en-us"],"usedOnDeviceOCR":false}




{"type":"Form","isBackSide":false,"languages":["en-us"],"usedOnDeviceOCR":false}




{"type":"Form","isBackSide":false,"languages":["en-us"],"usedOnDeviceOCR":false}



