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_ Attempt all questions.
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(b) Explain “ Downsizing’. What role 4 odl

have to play in handling dOwnsizing? o
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(a) Discuss any five policies in Human Res()ur% y l
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(b) “Human Resource Management is the reSPOnsb

of all managers > Comment on this Statemen.
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specifications with a suitable -example .
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(b) Explam main steps in the selection procedure. Is

necessary to follow the same steps all the time? Expl |
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(a) “Employment test and interview are complem™
to each other.” Corﬁment on this statement:-
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Eh ‘ employees. i S of training tq employers and
: in

playing T understudy. job rotation, role

_.@) g cuss Fh;beneﬁts of pr‘;-l;ef placement of employees,
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;?__'(b)_What are the objectives of performance appraisal?
- Explain MBO and 360 degree methods of performance
. appraisal. | ' ‘
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- (a) Discuss Merit vs Seniority as promo

" (b) What steps should be taken by an ik deslg:
g ining programme for its employees’
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(b) State the measures that should pe lak
employees health in an organisation,
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Or (amar)

(a) What are the causes of employee s gri e\'ances?

(b) Is there any relation between Welfare and
What types of welfare services can be provideq ¢«
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“ W‘r;'lte -short notes on any three of the following :
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(a) Process of socialisation
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(b) Fringe benefits

e feaard

(c) Potential appraisal
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(d) Employees counselling
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(e) Modern methods of recruitment.
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