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Explam the concept ‘Organizational

discuss the various determinants of Orgamzatlonal
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any two techniques -of Decision Maklng
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(c). Discuss the conceptual models that form the fUUndan,l

of Orgamzatlonal Behav10ur
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(a)  Explain the term ‘Persona_hty and briefly describe
Type A and Type B personalities. -

(5)  Define the'ténn ‘Value’, What are its‘d('etre,rmiﬂalﬂS ;
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) . pescribe ¢ the term “Emotiona] Intelligence’ What are ¢,
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(@) Explain the four quadrants of Johari Wmdow. How can
it help in _imﬁroving the interperéonal relations ? 7
() Discuss Vroom’s Valenc§ Expectancy Theory of

Motivation. : | . 8
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What is Commim:c
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() «Behaviour Modification (OB Mod) is 4 pow erml'
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. of Motivation”. Do you agree 3 Why are N
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(@) “Mo_tivation is the core of management.” Comment

GV

(b)  What is free rain leadership, and how is the autoc

leadefship different Fro'm'- democratic leadership !
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(¢  Contlict is dysfunctional”. Do you agree 7 Di |

| - . ISCuss, 7
) Discuss the terms ‘Power ‘and

| ‘Authority’ and descripe
the bases of Power,

You are the General Manager'of a- large company. You-
approved and mstalled newlmachmes and schedulmg system
to reduce the ﬁost of. productlon and to mcrease the number
of units produced,_:aﬂ_er an exténsive study. But aﬂer the
introdil(;tion of thel éhangé, the ‘pr'oduction'_d-roppgd, the quality
dcteriorated an_d- the workers compjaints increased.

You discussed witﬁ .the production man'a'g',efs and they repo_'rted 5
| that they checked the new .mac-h.ines Iand are sat_isﬁed that.
they should oﬁerate at peak efficiency and the new scheduling
sys.tlem is also operafipg as intended. Some of your managers

-
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belleve that the drop in productlon is entlrely die t
j 0
lhE

_ workers psychology, which may be caused by the fact
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as poor training, poor supervision, lack of ﬁnanma] incep
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and poor morale. — M

Thé Coﬁpany President is coricer:ned about the effectim@S

of the implementiation of the decision and asked you to fesoye

the i;;sues 'Iwitﬁout any del;ay. r |

(@ What is the problem in this case 9.

(b) Accordiﬁg to you, what arelthe'hum.an.behaviour fécmﬁ
w'h."ic_h ‘had iead to this;_i.s_sue g

J(c) ~ As a GM, \_&hat 'possiblfe' strategies could have .beéu

édoptéd by you to avoild ‘this pieblom 7% .. 58
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.Write shoﬁ notes on any three of the f"“OWing_

(@) Work 'Stressors
(b) Situational Theory of l‘e'adership

(c)  Sources c;f Conflict

@) -(I)rganizatioflal Clirﬁate.
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