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O1E 1~ Answers may be written either in English or in Hindi;

but the same medium should be used throughout
the paper.
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Attempt all questions.
All questions carry equal marks.
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' (a) Explain the nature of Organizational Behlvior Bneﬂy
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(a) Critically evaluate the Classical Organizational Theory, |
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_ (b) Explain the various barriers to Communication process.
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53 (a) What is meant by'Personality? Explaih the factors that |
|

influence Personality.
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(b) What is Operant Conditioning? How is it different fro -

classical conditioning?
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(a) What is Attitude? Explain the various determmants ; |
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(d) Discuss the various barriers to Perception and how to
overcome them,
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? (a) Explain McGregor’s theory X and theory Y of Motivation.
How far is this_ relevant in today’s context? Support with
examples.
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(b) Is Conflict always dysfunctional? Discuss strategncs to
: resolve Conflict.
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(2) Give a comparison between Maslow’s and Herzberg's
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(b) Explain the concept of Stress at Work. Asa Manage, th
steps will you take to prevent and manage stregg i ﬂ!

organization?
FfET W A @t T THERY | U W%
1, mﬁméwmaﬂa&m%m
T f6T peHl BT AT HA? ]

Or () | 1

(c) What is Power? Discuss the various bases of Power,
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(d) What do you mean by Orgarﬁzatiohal‘Chﬁnge? How to
overcome resistance to Organizational Change? |
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. An accounting department and the front-line staff of a larg®.
.corporation became embroiled in a conﬂlct. It became ¥e-
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E their real job of selling products to customers. The supervisor
pointed out to the accounting department that, although they
had to implement good. accounting procedures, they were
ultimately there to enable the front-line staff to sell more
products. Because without the sale of products, no one would

- haveajob. Amiddle ground was developed by hiring an extra
person in accounting to do some of the paperwork that 'me

~ sales staff were unable to do. With their renewed focus on
sales, the income generated more than made up for the
additional employee’s wages. |
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 they needed to implement accounting practices, they could not
| do so at the cost of customers, or else there would be no
ompany atall. Goodaccounungpracncesareneeem and
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(b) What would you suggest to resolve this type dfc‘mﬂicn

. (c) Why does this intergroup conflict arise? ,What are the;y L

- effects? How would you prevent such conflicts?
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