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:— Answers may be written either in English or in Hindi;
but the same medium should be used throughout

the paper.
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Attempt all questions.
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: - .ational Behaviour. Iden g
(®) Define Orgatise’’ to the field of organizational

contributing disciplines 8

behavior. 57 40 PTO.
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(b) “Group decision- makmg is supe"'i

decision-making.” Comment.
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~ (b) Whatis Transactiona] Ana]ysxs?Iden s‘{

of transactiong that €merge oy :

mterac thDS

R S

Scanned with CamScanner



& TERIT T IR B T IR
e & g W fafed | g
¢ do you mean by ‘Emotions’? Explain the ways of
anagers to manage emotions at work. -
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«Job-related attitudes are significant for understanding
organizational behavior.” Explain. ;
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) Explain the concept of learning and briefly examin®

theories of learning.
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(b) Critically examine J.5 Adam'_siEq»;:_

vation.
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@ “Need and motivation are inter-rel?téd' and
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(b) Explain Ken Thomas’ s model of i intri .'.'..__-': -.
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4. (a) Explain the significance of org ni

the role of top Management jp, creatl
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I }DISCUSS the stress Coping strategies

orgamzatlonal level
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.(j) Explain the concept of organizational conﬂmm dlscugs : |
the important strategies of conflict resolutlon. l i
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Transformational leader. _
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(d) Channels of communication
H§OR & e
(e) Lewin’s model of change.
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Read the following case carefui]y

questions:

Mr. Rakesh has recently joined as the ';:-

,5"‘5

of a car manufacturing company, whi IC
incurring heavy losses. Mr. Rakesh ; :
with the formidable task of re]uvenatu.g
faces many challenges to achxeve this task,

the costs ang expenses mcreasing the ‘

Mr. Rakesh, in his Previoy

: S compg;
- Mmanufacturing company, Pa
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.. maximum concern for people and Production and
150 for bringing about an integration and harmony

petween the needs of employees and of the organi-

zation.

In the new company also, Mr. Rakesh pursued his policy of

participative management and showed high concern d

for production and people. With the view to reviving
the company back to health, he introduced some major

changes. First of all, he decentralized the organization so

the subordinates could exercise their discretion and
initiative in decision-making and their imagination and
creativity in performing their functions. Furthermore, he
empowered the junior mangers to sanction expenditure
upto a specified limit without sécking prior approval of the
higher authorities. Communication system was also improved

to facilitate free flow of upward and downward

- communication.

Mr. Rakesh also adopted several measures to cut costs
and wasteful expenditure. He banned donations to

stitutions but increased the amount being

charitable in

¢ on the welfare activities meant for the employees.
spen
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Some employees are of the view that Jot o¢ ... :
being done but they might not be effective mh% ‘
Others disagreed with them and said, “Okay, we wjj| ll’le

i~

try’.
Questions:

(a) Identify the changes introduced by Mr. Rakah in

-
-,

-

B
=2\

A
company. 4

(b) Among the various leadership styles, identify 4
Mr. Rakesh is pursuing. .2

1 r
c ¥

(© Do you think money can be an effective motiy

above case?
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