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1. (a) Explain in brief the nature of organisationa] y,,
Why is it important to study organisationa] O

(b) Briefly discuss the contributions of neg.q
theory.

OR

(a) Explain any two different models of
behaviour. 4

(b) Discuss the characteristics and component'
in detail. |
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by Ken Thomas.
(8

- (a) Explain intrinsic motivation theory

(b) Discuss the various steps which the management
can take to motivate its employees in the industrial

(7)

organisation.
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(a) What is decision making? Differentiate between
individual and group decision making. (8)

ki
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«Effective leadership is a function of three faq
leader, the led and the situation”. Discuss,

(b)

() ot e B 2 7 T S ol ¥ oy
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4. (a) What are the different sources of power? Why &
so important in organisations? ‘

(b) What are the reasons for conflicts in any o
How can they be resolved?

n resistance 10
yme resistance I
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Write short notes on any Three of the following :
a) Big Five Personality Types

(b) Johari Window

(5+5+5)

PT.0. i
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Read the following case carefully and answer the qug

given below: (5

Josh has been a clerk in a business firm for over 4
He feels that he has been doing hi§ job efficiently, Hy,
the promotion to a supervisory position, which he heg
expecting, has never materialized. He feels sad aby
and a little angry with his manager, who is responsj;
promotions. Josh feels that a deserving promotion h
denied to him and he attributes it to the fact that hej
to a community different from his community. This
has gone to such an extent that Josh has become sop
negligent in his work. He keeps a book of poems wh
quietly reads in the office in moments of dullness.}f
even begun to write poems- a practice of his collegs
He even thinks of giving up his clerical job and m
himself sitting on the chair of the sub-editor of a m
which has published two of his poems under a pseig
(nick name). T

(a) Analyse the feelings and behaviour of Josh ipﬁ
your knowledge of personality, perception and?

-

(b) What is your opinion about the attitude ofy
manager? Al

(c) Suggest some mcasures: which can be take’
manager to handle the problem in this cas®

o
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e :  Answers may be written either in English or in Hindi: but the same medium should be

used throughout the paper.
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F HEH TH B OBl ey |

All questions are compulsory.

. Organisations.

All questions carry equal marks.

The-

internal choice is given.

moft gy sifed ¥
quft yeEl & 3 WA ¥ |
siafe famen fem gon ¥ |

. Explain in brief the organizational behavioural models that are adopted by ‘various

15
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Or

(31gan)

Why are groups formed in organisations ? What factors influence group cohesiveness 9 15

mﬁwaﬁaﬂﬁﬁ%?wmaﬁmmumﬂmé
g 7 |

Write short notes on any rwo of the following : 4

The process of change in an organisation

(@)

(b) Trait theory of Leadership

L T TETT T RNTRNRIS—rS———

(¢) Conditional V. Operant Conditioning.

frafefen @ @ Bl @ W wwa fewfort fafe -

(%) Tred # gRadd 1 Hishan i
(@) Iga F agu fagi
(). gy s fRamgd 3TEeE | ‘

(a) State the factors that influence the ‘Persbna]ityf of an individual.
T FRE F Ioor@ FIOU S AfK B oAl Bl g B €

(b)  What do you understand by the term ‘Values’ ? Briefly explain the different types o

values, -

T Y ¥ o g g § 2 4w A ged @ fafe e H
Fifsg |
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Or

(am'ar)
(@) Explain briefly the job related attipyq
ltudes, Ho yoor
behaviour 2 . W do they affect the study of organisation

m%wwwwaﬁﬂﬁqﬂmaﬁﬁQlwmﬁ

()

Discuss the im i
portance of Perception, Briefly explain the perceptional distortions and

_ erTors,
7.8

mm%qm#tﬁaﬁmaﬂﬁq lmwﬁ"&qﬂﬁaﬂtaﬁﬁﬁam
ﬁmﬁﬁfm |

Explain different bame:s to communication. How can you handle them as a manager of a large

organization ? 15

TR F fafe Qe emen W | @ W @y $ e d s
T W Y FE W GHRd § 2
.;.-1_1';'13;_. | : » (}

(@) What is meant by organizational climate ? Explain the factors that contribute to

Wm@mwmt?mmamﬁmﬂ

P.T.O.
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(b) Explain McGregor’s theory X and theory Y of motivation. How far this is relevang j,
today’s context ? Give reasons for your opinjon, | 78
armﬁmmWNWXmmymﬁmw,
g & Wl A T B 9 ywifie @ ? AT T R WY gy
IS

Read the following Case carefully and answer the questions given at the end of the case -

Myra has been working in the administration of g hospital for the last 20 years. She is highly
dedicated to her job and has a very good rapport with her superiors and co-workers, About

eight months ago, she was promoted as manager of the hospital. All employees congrauﬂated

and promised her cooperation.

Absenteeism lowered by 20% since she became manager. She has been efficient, responsible
and responds to all communications in time. She attends all meetings fully prepared to discuss
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The director of the hospital, ) |
T Gupta hg Noticed this change and has talked to their in

house psychiatrist Dr, §
ehgal. Dr. Sehgal suggested to Dr. Gupta that he should talk to

Ms Myra and find out if
1 there were any difficult situations at home that might be affecting
her behavior.

Questions :

, (@ Do you thillk Ms. Myra is under stress ? What could be the potential sources of stress

for her ?

(b)) What could bé, the o;hé'r consequences of stress ?

L(c). Suggest ways to cor'nbat stress for her. : _ . 3%5
frfafen $w W M @ ufey oK Bu B o # g oA F I
Imﬁﬁzomﬁm%mﬁmm@ﬁ | 9% AT T
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