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; AttempffAH' quéstions.
' “Management Accounting is nothing else but financial and.-
cost accounting tailored to- the requrremcnts of management :
. Critically examme the statement.. i ' 15
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'Wh‘“ do you understand by Zero. Base Budgeting ? How
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2. - The following are the fi gures of sales, cost and

a manufacturmg unit workmg at 50% capacity :

to
Details Amount (Rs.)
Sales ZQ,Q0,000 _.
. -
8;00,000 e %

Direct cost

Factéry 6yerhea_ds 4,0?;00_0
bfﬁ;_:e overheads 200000
olivg avebenis T 3000 .

Profit 300000

Every 10% mcrease in sales beyond 50% of ca
poss:ble only aﬁer reducmg the price by 1% on th
level of 50% capaclty sales. Matenal cost mcl ded i

cost at this level is 25%. With every 10% mcreaso ill

above this level of direct material comes down w
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-. level resuits in 2% increase in the office g;ferheads. Selling
ove.rhleads as a pércent of sales remain constant.
Preparel a budgetl a-t 80% 'capagity level considering the above
. information. w | . l.’;
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From the following data calculat

Capacrty Ratio and Efﬁclency Ratlo :
‘A, 1; ' '

L

Standard nme to manufacture product A is 2 a

A factory manufacturcs two products

product B is 10 hours Thc budgcted and
- producnon in October 2017 was as follows :

Products Budgetcd Productlon Actual B oductl

A T 125 Units | 100 w"

o 30 Units
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4 (a)ﬁmﬁ@am%aﬂwwwﬁfﬁﬁxm
eTel  STLUTd aﬂtmﬁm ewzrmﬁm

ﬁﬁm
@tﬁaﬁtam-wsﬁt‘a’m W
& frafor § AE w2 W ol IR B
& faw 10 W2 %lmaﬂtmﬁmm
WQOI?ﬁﬁWﬁﬁQﬁ ar
ERICH mw arzaf%ﬁﬁmm
R 125 THEA 100 TFTEA
B . . soEEmA 24 TEA
mwmmﬁmwmaﬁ .
(a)mweﬁiwﬁﬂﬁaﬂmﬁg@ T
¥ o
An analysns of ABC Ltd led to the followmg mformatlon

ost Element _ | Varlable Cost Fixed Cest

(Y%. of ‘sal_es)

& 7:3;; g
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Budgeted sales are Rs. 18,50,000. You are requi-ré

determine :

.(a)  The break-even sales

(b) The profit at the budgeted sales vqume _
(o) The prof' it lf actual sales drop by l@% and ,,' :.

5% from the budgeted sa!es E
abC L. & T fw A frefan g
- | | dﬁﬁ %)
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Calculate Material Variances :
Standafd mix for production :
_ Materia-l A : 600 units . | @ 15 Rs. per unit
Material B- : 800 umts 5 '@. 20 Rs.. pjgr unit
Material C: 1000 unlts @ 25 Rs. per unit

; Actua] mlx for productlon ;

Material A : 640 units ‘@ 20 Rs. per uni_t: _
Material B : 960 units -@ ]5 lis; per ﬁhit
Material C : 840 units @ 30 Rs: per umt

T A =Y, 77 =

e H e (Varlances) el "TUFI'I 'clﬁﬁlq
Wﬁ’l Eal mﬂaﬁqw fasmor
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A company makes an average profit of Rs. 3.95 per unit oy

a selli-ng price of Rs: 16 per piece by producmg 60,000 unitg

“or 60% of the poteﬁtial-capacity._lts costs of sales Per piecg.

-
ct wages Rs. 1.65, Works overhegg

Direct Maérials R-s. 5'. Dire
Rs. 5(50% fi ixed), Sales ovethead 0.40 (25% varying). |
" Durma the current year, it mtends to produce the séline n "
but antlclpates that the fixed -charges will go up by 10 /6, |

the rates of dlrect labour and dlrect matenal wlll increz

A

3 33% and 6% reSpectwely Thcre is no 5cope for -increasir

the sellmg price due t0 kqen competltlon Under thlS situ

it obtams from X Ltd an offer for a further 20% of . 1ts < -

What should, be the mlmmum pnce to earn a pro

Rs 2!5,000

HurA m$60%m 60000%@1’&%%
16 B ?ﬁﬁﬂﬁﬁﬁﬁmﬂ'{sgsa gﬁr

Scanned with CamScanner



9 Is - 7776’
WI@%I_WWWIO%%W&&W@&T
ﬂﬂaﬁ?lW% e B A FHA: 333% SR 6%
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S () WT@TW& f& @Y 2,15,000 %. am‘; 2

(Y

- A factdry “has estimated its _()verhéads‘ for the next year at

Lo R e

Rs. '6,00,'0_00. The factory w_t)r-_ks" 240 days in 'la year. It works
- for 8 hours a day. The total _budg‘eée&i ' produ_c_tion. _,for- the year | -
'is 12,000 units. |

did Actual data ,_for the month of -_Qct,oberﬁ;ﬁ_l?‘ are gwen as

Rs. 54,000
1,060 units

4 hous
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 Calculate :

@) 'Ove.rhead cost variance

(i) Overhead éx"penditure variémc‘e
(iif) - Overhead e‘efﬁci'e.ncy variance
(i;’) -dle't'ime variéncc... | >
@tﬁaﬁm@ﬁqﬁ%ﬁ am@rasia'fﬁrq
6.00,000 T Rk H q“ﬁ;ﬁ 240 ﬁﬁ
‘%nazqmﬁﬁﬁsaémrmﬁ%l

aﬁég :-.ra:rm 12,000 mm %l
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(@) What is meant by divisional performance measurement ?

- Describe any two techniques used for this purpose. 8 '
.(b) What is transfer pricing ? What are the methods of
. transfer pricing ?. Discuss in brief. i
(a7) ﬁwﬁqﬁmﬁamﬁmwaﬁmt ?
el Q) al TE ST g A i
(F) I (Transfer) Heq W ? 7 ,,WUI 'iFZF{

3w W@ § 2 Wi # i Ffm
(Wﬁﬂ)

Dmsnon A of XYZ Co Ltd has currently a net mmn; of

Rs 4,00, 000 p a. generated from an mvestment of Rs. 20 lakh.

'The company requ:res a minimum return of 16% pa. A new -

project is being cons1dered by the dmsion\ managﬁ of A-

which will entail mvestment of Rs. 2 lakh and wﬂ] yleld annml

g . et income of Rs. 36,000. Evaluate ..t_he_,:_prq;ect usmg :

ot Seuctee S "
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ot &, xvz . f T T ST 4008
g ® fores fiF 20,00,000 T. T 1 P -‘.:-
| . et ¥ A @ fwiE THEE
.I.ﬁwﬂmwtﬁtﬁﬁﬁz
o 8 ot T T 36000 % T
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