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structions for Candidates

Write your Roll No. on the top immediately on receipt

of this question paper.
Attempt all the questions.
All questions have internal choices.

Use of calculators is allowed.

What is project management? What are the key

objectives of project management? (15)
OR

(a) Define project management. What are its features?

(7

P.T.O.
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(b) Explain the main objectives of project plaﬂning_
(y

2. (a) What aspects are considered in technical analyg;,

(

(b) Explain any two qualitative techniques of dep,

forecasting.

OR

(a) What are the components of cost of projec
Discuss. (6

(b) Explain various sources that can be used for raisi
funds. (

(a) Discuss briefly the aspects of business environmel
that need to be monitored, (7

() What are the factors tpq help j ;
growth? €Ip 1n busines

d
OR

Wl?at do you understang by PE

Bring out the difference bty RT and CPM?‘
ﬁ sarag]

Path' Method) and PERT (ngr n CpPMm (Crlilbﬂl

Review). im EValuatiﬂn and

(13)
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(a) What do you understand by SWOT Analysis?
Explain with the help of an example. (7)

(b) What do you understand by social cost benefit
analysis? Explain the significance of this approach.

(8)
OR

(a) How is the data collected for market survey for
project evaluation? (7)

(b) Mr. Rohit is concerned with the liquidity position
of his firm as he has heard that liquidity problems
are one of the most frequent explanations for
business failure. The following data is available:

Particulars Rupees

Cash in hand 20’000

Cash at bank 30,000

debtors 1,50,000

Bills payable 50,000

Stock 1,20,000

Creditors , 80,000

Bills payables 50,000

Bills receivables 60,000

Qutstanding expenses 40,000

Goodwill 2,00,000

Land and building 4,00,000
i 20,000

Prepaid expenses 0000

Dividend payable X

P.T.O.
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Calculate the following :
(1) Current ratio

(i) Liquid ratio

Write short note on any two :

(a) Loan syndication

(b) Pre-feasibility study

(¢) Risk-analysis

(d) Legal considerations in Project Management
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