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1. (a) What is project planning and why is it nﬂccssary?
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(b) What are the factors that a Project Manager must
examine during pre-feasibility study?
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Or (39d)

Explain any three tools used for identifying investment
opportunities in Project Management.

wfmamwu?ﬁﬁ%wa‘aaﬂﬁﬂm%&m
arel a9 SN I GHEET | 15

2. (a)

(b)

(a)

What is a markei plan? Explam its ‘various
components.
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A project of ABC costs Rs 4,00,000 and is
expected to generate the following cash flows for

the next five years. Compute the payback period
and discounted PBP for the project.
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Year Cash flows |"m Rs.)

i RS ©1,25,000
2 1,40,000
3 © " 1,35,000
4 :1,20,000
5 1,25,000

Or -( 3194T)

Explain any rwo quantitative techniques of market
demand forecasting.
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3. (a)

(b)

(a)

O
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What factors are important while deciding the
location of a manufacturing plant?
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What is shaduw pricing and how does SCBA differ
from monetary cost and benefi 1 analys:s (financial
analysis) of a project?
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What criteria are used ‘for measuring the success -
nfa project? . - :
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’-Exp]am'NPV as ‘an investment criterion. 'What' is

the rationale for the NPV rule?- Why is NPV °
considered superior to' [RR?
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Explain WBS and Gantt Chart.
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What are the reasons for terminating a project
before its planncd finished dati:t‘? '
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What is mLani; by Rlﬂk ﬁnai}rms? an:ﬂj,r explam

any two lcchmquas of risk an a[},rm
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What the legal E.if::]}t.{:tﬁ' in . Project
Mdndgﬁment'? ' S
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> Wnlt shuri nntes on any rhrrze of the fnllmwmg 5:{3 %

(a)
- (b)
(<)
(d)
(e)

Loan Syndlr:allun

Vénture Capxlahsts

Network chhmques "
Internal Rate of Re.*turn (IRR}

Sources of Risks.
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