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I

Write your Roll No. on the top immediately on receipt of this question paper.

9. Attempt all the questions.

3. All questions have internal choices.

4. Use of calculators is allowed.

5. Answers may be written either in English or Hindi; but the same medium should
be used throughout the paper.
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1. (a) Identification of investment opportunities requires environmental scannir;g

Elaborate
(7)

Management. What arc its features?
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(b) Define Project
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Describe the different phases of project life cycle with the help of ap eXa |

Ple, |
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2. (a) Discuss the various cost components of a project? ?
)
(b) A project of Sunil Ltd. costs Rs. 2,00,000 and is expected to generate gy |
following annual profit after taxes for the next five years. Compute Accgumine
rate of return and suggest if the project should be accepted, given standapg

ARP is 35%.

Year Annual Profit after Taxes in@

1 30,000 .

2 25,000 .

3 45,000 B

4 60,000

5 40,000 i
M
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(a) Explain any two sourceg of fina
demerits.

(b) What factors are to be considered while decid:
manufacturing plant? € deciding the Capacity ¢

(a) Define Social Cost Benefit Analysis and discuss the principal sources of

discrepancy between social costs and benefits on the one hand and m

oneta
costs and benefits on the other. .
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OR

(b) What is Pz_iyback period_and what are its disadvantages?

(a) What are the factors that help in business growth? ®)

(b) What do you mean by Capital Budgeting and why is it important for a firm?
M
(=) R & f 3 e T AR TS BN A 87
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i - ®
(a) Explain the network techniques of project controlling?

: ion of a
ger in execution
(b) What are the variou (7

project? P.T.O.

s issues faced by 2 project mana
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OR
(a) Explain constrains in Project Management Triangle,
8
(b) Explain the use of Gantt chart with the help of an example. ;j

() RS wee ST (Project Management Triangle) ¥ arenall @ ar ¥ =g,
(@) I i AeT A A T & IT F qR A T4

5. Write short note on any three: (5x3=15)

(2) Sensitivity Analysis
(b) Functions of a Project Manager
(c) Features of NPV

(d) Delphi Technique

() Chain Ratio Method
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