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‘Question 1(a) is mandatory for all.
Tt o 9 aﬁfain
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(@ Voltas has been manufacturing and marketmg Air

conditmneu fnr a long time.in India. Recently the
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(2) |
T
company entered into Jomt venture colhm

-a well known Brltlsh'multmatlonal corporation,

. the major objectives of the Jomt venture incly

technology upgradanon and productlvny lmprov
The company was. currently_.esnmated to be not
highly ovefemﬁme¢ but’ inefficiencies of various |
have also been neticed..Morc than 2,000 employess,
: theeompanyaremnonmdmdmostofﬂwm rade
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(i) .Whatstepsahouldbemmatedmensmethe
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For 3?rﬂ"lﬁﬁa' e # wAm W T gy ‘
(@) “Management is the art of muddling through , '

sxtuat:ons Comment upon this statcmem

discussing the features of contingency approach.
© “Managemens i the lfaisiue utilization - human
material resources 10 achieve the mierpriSeTs Sbiectives®
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(5) "
“ . 1 . i . . lms
() “Managerial environment i future is goip
. | e . & 10 be more
challenging, requiring high degree of pﬁofessioﬁal‘
| “ 1Zation
from managers.” Commep¢, |

'. (@ “Delegation provides ihe' meanswhmby a mmger
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) Write notes on = T
() Functional Organization g5 4

(%) “wwd o sl o ¥ foh g0 e

o
A

pe TINT 11 x11]
FAL LU G A LS LY .
L b SRR At 4

e ————

Scanned with CamScanner



4.

- i
o

(6)
Or ¥ ! i 3
(3reram)

(@) . What problems are created by informal gmum h
orgamsat:on ? How should management deal m

~ groups ?
(b)) Write notes on :
() - Matix Orpmisstion - £\

(2 Network Structure.
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Write detailed notes on any wo :

(@ SWOT Analysis
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(@ What are the feavures. of Debision Support Sym 9

D:fferenuate between Dec:saon Support System and :
_'_ManagementlnfomunonSystem. ey i T
(®) “No enterprise can achleve its objectwes wnthout
- systematlcplannmg. Doyouagreewnmmlsstatement?
| -Also discuss Inmtatlons of plannmg Ed £y
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(8 ).
Write notes on any three :
(a) | Informal Commun ication
(5) Managerial Grid
(© Critical Path Method | i

(d) Return_on Investment.
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- (a) “Leadersarebornandnot made"Comm |
(b) “Theory Z . is a combrehensiv;s philosc¢
management.” Elucidate this mwnmt.
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