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(a) Write your Roll No. on the top immediately
on receipt of this questmn paper.
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(b) Attempt all five questlons Questmn 1(:)
‘ mm for all
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e &1 ved ﬁrzﬂﬁ'aﬁﬁﬁwrsmn:ﬁa'J

on all over India basis for 7 o |
after that it introduced cheap, hy 0
plans with free voice calls and SMsd |
affected market leader Airtel angq
players like Vodafone, Idea ang Rg.R
market share and revenues badly. P.i[; |
responded by offering same data plang 4
free calls to its customers to retain"-
market share and to counter Jio onslayg'|
There are four basic strategies pa...
tability strategy, Growth strﬁfeg
Retrenchment strategy and Combingai,|
strategy adopted by companies as per ey
of competition and market share.

A EHE FFT ¥ OAE T Y
F e Bt § Ay aest # e
Fral F TEIET FB qFX B AT 7
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R o S ame J fewdr &
@ AR Ol & G SAEHHOT BN FHE
£ % | IR & WY AR A § eerd
R @ I AT R T,
% OIS |

(i) Which strategy Airtel is adopting in
current scenario and why ?
AT oRgwd ¥ YR FRE O R
IqAT @ B AT F; 7

(ii) As a Marketing manager of Airtel
which strategies you would like to

adopt in future to remain market
leader in Indian telecom sector ?

e & RUUE gEY® % ®9 § A9

Rpe ToTHIRerdl @Y WSy § STuer |IeN

aif S e fFeT § SeR-adr
IR i i

(b) What isr Envxronmental Analysis and

D:agnofci's ? Exﬁlﬁin the | ma.‘ln techniques

of analyzing and diagnosing the

ewmmmm e Fr T :

g R B SN FEE S & o ge

‘ e @ A FHiforg |

3h P.T.O.
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OR

FAYAr -
us types of intensive grq,

Explain vario - g |
; ting out their advanty 4

strategles pom

guides and directs an orgamzauon inl
accomphshment of predetermin
objectives". Discuss thlS statement 3
give a sultable definition of managemel

g
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OR

Heqy

() What trends do you forecast in the future
environment of business ? Describe the

challenges and tasks these trends are
likely to create for managers, | 8

A % A @R § o e gt
QEA FA 8 ? A vl w3 R
ITHE O i | o

‘(b_) Michacl E. porter redefined the scope of |
competition through five forces analysis.
Explain this framework through supportive
example from any Indian industry/sector.

- AERE % 9RX ¥ U S e Redwe §

ST gReqdl & | H gAteRer R 8

]
g Es,
3 [
- b4
i T 5
EC Y+
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(b) Write notes on following :
- Prefefes R fii
(i) Span of management
ket J

' (ii) Delegation Vs Decentralisation

SEENST— .

| ORI T
AT | _4
(a) What are the causes of emergence
informal groups ? HOW should a manag
handle these groups ?
_'aﬁmarﬁzs gE B W B FHRT §
& /R H TETE B Y FY ft FHET aﬁq

(b) Write notes on following :
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L Write notes on any three of the followingJ: '
5x3
- freieiaT § & R ﬁFr W f%n'rﬁrtrr %Iﬁm
- (i) Horizontal Vs Vertical integration
Al a9 S e
(11) Recruitment Vs Selection
Wil 9 =9

~ (iii) Herzberg's two factor theory of motivation
o T @ osote-a) s et
- (iv) Situational leadership theory
| ﬁaf%m'n' %qa e
E . CR
00 o e o i
(a) Distinguish between transactional
leadership and transformational

leadership. Which of them would you
~ recommend for Indian condxttons ? ‘

{

8

#aurasn: aﬂrmﬁqwﬁm
1232'4 ﬂ'ﬂﬂeﬁ % fatz T 8§

iy effective
1ese barriers
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5. (a) Why do employees resist Contyy, .
organizations ? How can mang e
make controls more acceptablee?h
employees ?
gy HRoT & 5 e FHAN Py O
Rrvy e €7 T9Uh 6 TP Feieiy
Rra frsrer @Y ol T T Ty g ]

b) What do you understa?d by the ¢
(b), «Market Value Added" ? How )
technique of control is different from gy,

technique ?

=
=4

ooy Heq AR (MVA) =t & o
H';!?IW% ? PrEroT @ MVA G115 6 map
EVA a&+s @ Rrr 8 7
OR
HYqT

Write notes on any three of the following:
: . 5x

) P % & Predt d ¢ Rt R ¢
(i) Return on Investment (ROI) ~.
frasr g% ﬂﬁw (ROI)

g & Vadiet AL
3 e A =
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