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1. Write ydur Roll No. on the top immediately on receipt of this question paper.

2. Attempt all questions.

3. All questions carry equal marks.

4. Answers may be written either in English or Hindi; but the same medium should
be used throughout the paper.
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(a) Explain the framework of ‘Five Force Analysis’ in detail. Also discugs ; itg

relevance in modern times. 8)

(b) “Management is the art of getting things done by others,” Critically analyg,
this statement. )
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2. (a) “Today’s business world is full of challenges”. Explain this statement in the
light of trends and challenges that a manager has to face in global scenario?

@)

(b) Define the term ‘Strategic Planning.” Describe the process involved in
Strategic Planning. (7)
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(a) Discuss the various Diversification Strategies available to a business firm to

®)

grow and expand.

(b) You are the manager of an organisation entrusted with the task of
envnronmental analysis and diagnosis How w:ll you do the SWOT analysis
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3. (a) What do you mean by

bounded rationality? :
. _ ¥? Explain the varioy
bounded rationality. S causes of

(8)

structure? In what types of organisation it

(7)
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(b) What is a project Organisational
is suitable?
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(a) Explain the theory of Motivation as propounded by Ouchi. Discuss its
relevance in Indian context. (8)

(b) “Grapevine should not be allowed in an organisation” Do you agree with the
statement? Give reasons in support of your answer. (7)
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4. Compare and contrast any three of the following:
(1) Scientific management and Administrative management
(i) Delegation and Decentralisation
(iii) Transformational and Transactional Leadership

(iv) PERT and CPM (5x3)
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(a) Discuss the various ‘On the Job’ methods of training. 0
(b) What are the barriers to effective communication that a manager facegy
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5. Write short notes on any three of the following:

(a) Group Decision Making

(b) Coordination as the Essence of Management

(c) Managerial Grid

(d) Extrinsic Motivation (5x3)
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(a) Explain the term ‘Controlling by Ex.ccp.tian-". What are the benefits of this
principle? ®)

(b) What do understand. by d’ technique of
controlling and how is i i (M
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