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(b)

(2)

(b)

“advantage.
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Define ‘“Workforce Diversity”. ‘What stcps o
measures would you suggest to effectively Mangg,
workforce diversity in an organization?

‘Frltae fafgaar @ gRfd # | SIS
mﬁmﬁﬁm%uqﬁmﬂmt
fore foper wremt @ SurEAl &1 gaE <7 ?

Or (31am)
Discuss the role of HR manager in bulldmg up
core competencies and creatmg competitiye

2

Te qgaE @ s # e wfawefes o
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|
Define ‘empowerment’ and ‘empowering organi-
nzation’. Explain the common barriers to em-
ployee empowerment in business organizations.
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(b) Expain the concept of job evaluation. How is job
evaluation different from job analysis?

S qeAihd @l HHSUAT AHHIEY | & geaiaa
firg YR &1 favawor @ firsy @ 2 8
' | Or (%)

(a) Briefly explain the quantitative and qualitative
aspects of human resource planning.

AAe W e &% oS qor e
gl # W8T ¥ wwgmsy 7

(b) Define orientation and discuss its importance for
the organization and the employees.

sHEwTT W ooy g s w@we qu
FAET & A Swet wewr o faaaw Ffwg ) 8

3. (a) Distinguish between training and development.
How will you determine the training needs of a
manufacturing enterprise? .
afaem o faspra # s Ffww ) fmfoi sew 5
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(b) “Counselling of employees results in reduciy
conflict, frustration and stress.” Do you agree)
Give reasons in support of your answer. :

“a:ﬁmﬁ&faﬁwumféﬁ@m,ﬁmnamm
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4. (a) Discuss the merits and limitations of senioﬁt,
’ based promotion and merit based promotion.

giissar  iid  qar-fa a9l ardgar iy
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(b) Define social security and explain its significance
in the context of Indian working conditions.
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Explalﬁ the applications of Human Resource
[nformation  System (HRIS) in a modern
orgamzatlon

WW“‘TWW%WWQ{MW#
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Wwrite detalled notes on any two of the .following:

5 (b)

() HR Audit

| (b) Importance of collective bargaining
(9 Employee Stock Optlon Plan
(d) 360 degree appraxsal FT

~ (e) On the job trammg methods
AR AW l%qu'a fzuwﬁ ﬁrﬂm
(@) e dae sihew

- (b) wfes WS AR

(c) ESOP

(d) 360" e
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producing numerous household products. Map, ¢
had an electrical engineering degree and had by
working with the company for about seven years 5 y
graduating from a reputed institute of technolog'y‘

Manohar’s record as a design engineer was exce X
He had developed three new products that were beig,
marketed around the world and was widely respegy,,
for his innovative contributions to the Compg,
recognized for its reputation as the industry leade; ;,
‘Dew product research and development. Through,,
his seven years with the Madras Manufactyr,
Company, Manohar had kept himself up-to-date in
field by reading engineering journals and by atte .;;f
conferences and workshops. Because of his teck nical
engineering experience with the company and
ability to get along with people, top management fe
very confident in promoting Manohar to the
~of manager of engineering department. i

-

|

Manohar’s early ‘experience in coordinating
- vorking of eighteen engincers in the depar
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schieve maximum effectiveness. Manohar also began
1o feel pressure from some of the engineers who
jikewise believed that he was involved in performing
. routine engineering jobs and not managing the
department.

Answer the following questions on the basis of the
above case study:

(a) What is the basic problem confronting Manohar
as a manager? |

(b) Did the management make a mistake in promoting
Manohar to the position of a manager?

(c) What suggestions would you like to make to
improve performance of Manohar as a manager?

TEH A hasiil T, Uh 990 3R & S St
TRt & S IWIeEl 1 i X 2, 3 frsd 9y s
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