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I

2 iC management func . ‘.
(a) ‘HRM 15 2 2 £ tion /
3 and types 0 management. -

W

(b) Write a note 011 the organization of HR depart

OR

(a) What is Voluntary Retirement Scheme ?

organizations offer VRS to their employees 9

(b) Differentiate between HRM and personnel manage,
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e o R g b,
orlb e and qualitative aspects,

f OR

tiﬂguiSh petween Job Analysis and Job De‘scription. What
I _mportance of Job Analysis in HRp 9 What are the

Bt : 1
l:ps involved in the preparation of Job Analysig 9 (15)
g

7 o SR Wi 9o ¥ SR SOy | HRM X ST R
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(2) Explain the benefits of training from the organization
point of view. Why is On-the-job training,is preferred to

Off-the-job training ? (8)

| (b) Discuss 360-degree feedback of performance appraisal.
| (7
OR

hniques of management development.

(8)

(a) Explain any two tec
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(b) Distinguish between Loanster gtiapy Oty
h,

#
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4. (a) Describe the components of Employee Compensati
State the role of HR manager in administey

compensation program.

(b)

Di i :
1ft-‘erent1ate between Social Insurance and So
Assistance,
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irite short notes on any three of the following: (5,5,5)
@) Workforce Diversity

() Vestibule Training Method

() Employee Counselir?g

(d) Induction

' (¢) Grievance Handling Procedure

ation System
ource Inform
" (f) Human ReS

P.T.O.
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(2)

I. (@) Define HRM and discuss its features and o
e

()  HRM involves all management decisiong ang
p

that directly affect or influence the People vy,

0

the organisation. Explain.
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well as Operative functlons "In the hght of this state :

= X . explﬂm the mle nf HR manager

Ious sources of recruitment. !
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(3) " 7763
@ Discuss the significance of employment tests. Discuss

any three types of employment tests commonly used in

an industry. 8

(») What do you understand by ﬁlacement ? Distinguish

‘between placement and induction.
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(a) ._t)efiﬁe 'Human'Rcs.ource Planning. Describe its

: st and limitations. 8

M can be a source of

tatement with
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Briefly explain the si_g-nific'ance of training 1 |

J
A P
%

e mployers and employees Why is on-the-job tain

R

method preferred over off the-job trammg ?

(b) . Differentiate between éen_sitivity training and

playing. How is role playing useful in manag'

’ S ‘ .development_ in the present era of g’lobalisat_ion-
- Hiberalisation 2. g aiimen -
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o AGEGEE 63

Or.
- (Frgen)

(@) Distinguish between performance 'apbraisal and poteritial
appraisal. Critically ex;aminé the MBO approach iIll Imodem
organisations. _ ’ e g

(b) E,:-clplain with an exémplq the.concept_pf.pa‘yba‘r‘id

compensation system. What are its merits.?_ o]

any (wo techniques of

8

g financial incentives

e a good incentive
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Or
- (319ram)
(a) Wh){ is it importani. for an .o:jganisation to care for

employees health ?
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(7) | 7763
Briefly explain the emerging issues and challenges in HRM in
the 21st century. o -
et w8 # HRM S mE SR A #
Had | A witg | E %
Or

Mr. Swami is a senior supervisor in an electric department of
a company. He served the company for nearly 25 years with
flawless career record. Unfortunately there was an accident in

the department causing death of one attendant. Management

investigated the incidence and found Mr. _.Swami responsiﬁle for

d holdiﬁg payment of his

Swami feels that he is unjustly

a
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(8)
(2) What would be your opinion ang adyj,

matter ?
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