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| 1. (a) “Business is an open system. » Comment. Discuss

interaction between the business system and its envirg

ment.
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(b EXplain the cdnccpt of service. Do you agree that th

importance of service sector in Indian economy is on

'nsc? Give reasons for your answer.
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(a) Wh_at is meant by entrepreneurship? What aré the varin |

entrepreneurial decisions to be taken in order to establ

an enterpnse"
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(b) Explam the concept and apphcatlons of e-commerce W

opponumtles does it offer to business orgamsatxons f0f i
growth‘? :
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' (b) What s decentralisation of authority? Distinguish between

decentralisation and deiegation of authority.
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(a) “Managers cannot be fully rational and obj ective decision

makers in real life.” Comment.
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(b) What is network organisatibn? Explain its characteristics,

 merits and demerits.
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3. (a) Critically examine the concept of managerial grid.
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(b) What is financial management? Discuss its scope,
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(a) What is motivation? Cntlcally examme Hcrzberg s

Factor Theory of Motivation..

- measures to overcome resistance to change.
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(b) Whatdo you mean by controlling? What is the relatlonshlp*
between planning and contro]? - ¢
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‘ Or (M)
(a) Whatis meantby organizatidnal conflict? Suggest measures |
through which conflicts can be resolved.
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(b) Define marketing mix. Explain the various factors affecting
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Write notes on any three of the following:
(i) Feasibility Study
- (1) Busine.ss Process Outsourcing
(iif) Limited Liability Partnership
$ (iv) Informal Organisation
(v) Principles of Delegation.
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