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(a) What s the difference between creativity and innovation ? Explain the stages
in the process of creativity. )
(b) Explain the features and merits of limited liability partnership. (7)
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(a) Discuss the logistics decisions which an industrial enterprise has to

take. (8)

(b) What is financial management ? Describe various functions of finance

department of a business enterprise. : (7)
OR

(a) Explain marketing mix. Discuss the factors which influence the marketing of
an organisation. (8)

(b) What are the various techniques of scientific management ? (M
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3. (a) Explain the work and ideas of Michael Porter on management
thought. ' | 8)
(b) Explain the techniques of environmental analysis and diagnostic. (7)

OR

(a) What is network organisation ? Explain its features, merits and demerits.

8)

(b) Critically analyse Herzberg’s Two Factor Theory of Motivation. Compare
this with the Maslow’s Need Hierarchy Theory of Motivation. 7
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4. (a) What is transformational leadership ? How is it different from transactional

leadership ? ®)
(b) Explain principles of an eff (™
(a) What n to hange ? (8)
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(b) “Managers £ Discusse: 47}
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5. Write notes on any three of the fallowmg o (5%3@,15)

(i) Business Plan~
(i) Privatisation
(i) Barriers of Communication

(iv) Balanced Score Card

(v) Principles of Plant Layout':ﬁ,_
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