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Instructions for Candidates

I. Write your Roll No. on the top immediately on receipt
of this question paper.

o

Attempt all questions.
3. Part of questions to be attempted together.
4.  All questions carry equal marks.

5. Answers may be written either in English or Hindi;
but the same medium should be used throughout the

paper.
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(a) Discuss the concept of HRD and its significan

9)
issues i 2 (9)
(b) What are the contemporary 1ssues in HRD? (

OR

¢ i role does a
(ai In global business environment what

r plays in
human resource development manager play

izati 2
der to enhance the organizational strength?
orde

%)

c
(b) How does the concept of Human resource

development arise, highlight the evolution of the

HRD? ®
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2.

(a) Discuss the concept of HRD interventions
comprising career planning, training and employee

welfare schemes. 9)

(b) Discuss work life balance culture. Why is it

required for developing an organization? 9
OR

(a) Discuss Systems development and rewards in

HRD. ©)

(b) Explain the role of potential appraisal and

performance appraisal in HRD. )

(a) What is the concept of learning assessment
centre? Discuss the various techniques and tools

used in learning assessment centres. (9)

(b) What do you mean by Self-Directed Learning?
“Traditional learning and Self-directed learning are

the two contrasting methods”. Comment. 9)
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o% (a) What do you mean by Training Need Assessment

. by. Behaviour Modelling? (TNA). Discuss the various methods used for
, do v(\u ‘“e
(2) What do )

Dl.

)
in personal and pr(’feSSional development: ©) (b) What steps should be taken by an organization to
in .

) _ design appropriate training programs for its
: f HRD evaluation. Briefly
(b) Explain the 3 models 0 Enployess? N
mention the challenges associated with HRD
9
Evaluation. )]

5. (a) Write short notes on any two of the following :

4. (a) What is meant by the term learning? Discuss the

(1) Simulation method
various learning theories? )

(ii) Case study method
(b) “The requirement for T&D is controlled by

- : e ,, (iti) Programmed instructions
employee’s presentation of 1nsuff1c1epcy.

Comment on the statement explaining the rationale |

| . : (iv) Lecture method ®)
of T&D. . - OF |

(b) Case Study: Off-the-Job Training at Infosys Global
OR ' ; ' ‘

Education Center
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Infosvs., on¢ of Indra s largest IT ces

-ompanics. has long been recognized for its
(Y N

investment 10 employee training. The company

established the Infosys Global Education Center

(GEC) in Mysore. which is one of the world’s

largest corporate training campuses. The facility
is used to deliver off-the-job training to thousands

of newly recruited software engineers before they

begin client-facing work.

Training Structure: Fresh graduates hired by
Infosys undergo a residential training program
lasting between 3 to 6 months. The program

includes :

. Classroom-based instruction in programming
languages, software engineering principles,

and business communication.

« Workshops and simulations to apply technical

concepts in real-life scenarios.
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* Soft skills modules, including teamwork,

leadership, and cross-cultural communication.

The off-site nature of the training allows
employees to fully immerse themselves in learning

without the distractions of regular job

responsibilities.

Benefits: This form of off-the-job training has

helped Infosys:

* Ensure a uniform skill base among its global

workforce.

* Reduce onboarding time when employees join

" client projects.

L]
Enhance employee confidence and readiness

before deployment.

Challenges: High training costs, including

accommodation, faculty salaries, and logistics.
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« Keeping training content updated with rapidly

changing technology.

. Retention concerns, as some employees leave

shortly after training, taking their newly

acquired skills elsewhere.

Despite the challenges, Infosys continues to rely

on this model to build a scalable and adaptable

workforce.

Based on case study answer the following

questions :

(1) Explain'how off-the-job training at Infosys
supports both technical skill development

and organizational goals.

(ii) Identify and discuss two challengés
associated with off-the-job training based
on the Infosys model, and suggest ways to

address them.

(10) .
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