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Question Bank 

1. What are different types of projects and objectives of project management?  

2. What are the tools and techniques for successful project management?  

3. What is a project team and roles and responsibilities of project team members?  

4. What is a project idea? How a project idea can be converted into action?  

5. Define different phases of project life cycle.  

6. What are various aspects of technical analysis while implementing a project?  

7. How do we conduct market survey for understanding the market characteristics?  

8. What are the key features of market planning?  

9. Differentiate between PERT and CPM.  

10. What is float? Explain in detail the use of float in networking techniques.  

11. What is crashing and how do we use it in project management.  

12. What are various sources of finance to implement a project.  

13. Mention the key factors for project control and monitoring.  

14. What is social-cost benefit analysis and what is its role in project management?  

15. What are the different types of risk in a project? How is risk measured? 

16. Discuss the process of generating and screening the project ideas. 

17. What factors influence the project ideas? Discuss their implications.  

18. Explain briefly the method of evaluating investment project. 

19. What is capital budgeting? Explain its significance. What are the various kind of capital 

budgeting decisions ? 

20. Why are the capital expenditure often the most important decisions taken by a firm? 

21. Discuss the various phases of capital expenditure projects. 

22. Explain the technique of Net Present Value used to assess the commercial viability of 

projects. 


