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QUESTION BANK

1. Write briefly:-

(a) Is management an art or science?

(b) Define sole proprietorship.

(c) Distinguish between Partnership and Joint Stock Company.

(d) What is the difference between classical and neo-classical systems in

management?

(e) What is social responsibility?

(f) What is the need of planning?

(g) What do we mean by Span of Management?

(h) What is a matrix organization?

(i) What is meant by job design?

(J) What is TQM?

2. Explain the classical schools of management through in brief.

3. Explain the decision making process in detail.

4, What is an organization chart? Distinguish between formal and informal
organization?

5.  What is the need of manpower planning? What are the factors affecting
staffing?

6.  Explain McGregor’s theory of motivation in detail.

7. What are the barriers to controlling? Explain the various control techniques.
8. Describe various elements of Contemporary business environment
9. Define Planning. Explain its Significance.

10. What is Matrix Organisation? Explain its benefits and limitations



11. Define Delegation of Authority?
Explain its principles and limitations
12. Explain Business systems and describe its characteristics.

13. Describe the various styles of leadership.

14.Differentiate between centralization and decentralization. Also discuss
determinants of effective decentralization.

15. Explain the classical schools of management thoughts in brief.
16. Explain Mc. Gregor theory of motivation in detail.
17. What is an organization chart? Explain the principles of organizing in detail.

18. Explain the concept of Diversity? Enumerate steps to be taken by Top
management to accomplish workplace diversity.

19. Does inclusion supplement work place diversity? What is its impact on the
organizations?

20. Explain the concept of Flexi time. How can it help the employees in achieving
work life balance?

21. Explain the main barriers to management communication and suggest
measures for removing them.

22. “Leadership is situational”. Comment

23. Effective leadership is a function of three factors: the leader, the led and the
situation.” Explain this statement.

24. A Joint stock company is an improvement over other forms of Business
enterprise. Do you agree? Give reasons.

25. It’s the Entrepreneur who bears the risk of industry.” Comment and discuss
the functions of an entrepreneur.






