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Instructions for Candidates 

I. Write your Roll No. on the top immediately on receipt of this question paper. 
2. Each question carries 18 marks. 
3. Parts of a question must be attempted together. 

I. 

(a) Define Human Resource Management. Explain how HRM has evolved from 
traditional personnel administration into a strategic function aligned with organisational 
goals. 

(b) Discuss the major challenges faced by HR managers in contemporary organisations 
with reference to workforce diversity, employee empowerment, and maintaining work­
life balance. 

OR 

(a) Explain the functions ofHRM. Evaluate how each function cor~tributes to enp.ancing 
organisational performance in today's competitive business environment. 

(b) "The role of HRM is shifting from operational to trans.formation~L" Critically 
examine this statement with suitable examples. 

2.(a) Describe the steps involved in the Human Resource Planning (HRP) process. 
Illustrate how both quantitative and qualitative forecasting techniques can be combined 
for accurate manpower projections. 
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. . . . d • b specification. Discuss 
(b) Explain the concepts of job analysis, Job descnpt1on, an JO . • their significance in recrui~ent, selection, and.performance appraisal. 

OR 

(a) Recruitment is the backbone of effective manpo~er procur~ment. Discuss ~te~al and external sources of recruitment,.highlighting their suitability for different orgamsational situations. 

(b) Outline the stages of the selection process. Suggest measures to improve the reliability and validity of selection tools used by modem organisations. 
3. (a) "Training is an investment that yields long-term organisational benefits." Critically analyse this statement. Develop a structured framework for training need assessment, programme design, and evaluation of training effectiveness. 
(b) Discuss any four methods of training used in organisations. Evaluate their effectiveness in developing behavioural and managerial competencies. 

OR 

(a) Explain the concepts of management development, coaching, and mentoring. How do they contribute to developing leadership capabilities in organisations? 
(b) "Transfer of training to the workplace remains a major challenge." Examine the factors that hinder transfer and suggest strategies to strengthen application of trained skills. 

4.(a) Explain the conc(?pt, objectives;and process of performance appraisal. Analyse the limitations of traditional appraisal ~ethods and justify th~ need for modem approaches. 
(b) Discuss the components of compensation management. Propose a compensation structure that ensures internal equity, external competitiveness, 3:11d employee motivation. 

OR 

(a) Explain the concept and steps of job evaluation. How does job evaluation support the design of a fair and transparent pay structure? 

(b) Compare individual and group incentive plans. Discuss the organisational contexts where each is most effective with relevant examples. 
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5. Write short notes on ANY THREE ~fthe following: 

(a) Human Resource Information System (HRIS) 

(b) Work-Life Balance and Employee Well-Being 

(c) Job Design and its Techniques 

( d) Strategic Human Resource Management 

( e) Employee Grievance Handling and Redressal Mechanisms 
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