question paper contains 7 printed pages]
5

Roll No.

; fQueS'!ion Paper : 5552
o

e paper Cots
e of the Paper : CH 4.4 Human Resource Management

: 241404 . ' .

" of the Course : B.Com. (Hons.)

o \Y%

i Marks : 75
gion : 3 Hours Maximum

(Write your Roll No. on the top immediately on receipt of this question paper.) |

jo 1 — Answers may be wntten either in English or in Hindi'; but the same medium should
be used throughout the paper. .
ol :— T8 TA-T H I aﬁﬁﬂwﬁﬁwwmﬁfﬁmmwm
7 W T @ A e
Attempt All questions.
All questlons can'y equal marks.
wit A FR
it e # oF wH

hirer and firer of people.”

PTO.

Scanned with CamScanner



{ ")

(6)  Distinguish between HRM and HRD. What competencies are required to be ,

HR manager ?
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(@ Why are HR policies needed ? What are the essentials of sound HR policies 7 |

(b) What is workforce diversity ? What are the aﬂvantagés_ of diverée workforce ?
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2. (@) What do you mean by Job Analysis ? Discuss its uses in human resouns

management.

n. Explain the steps followed in the
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Or
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. «Even though interviews have been widely criticized, they are heavily used.” Discuss why
a _

this selection device still rates highly although we know it can provide unreliable
information.

(b) Explain the mérits and demerits of external sources of recruitment. Why do reputed
companies prefer campus placement ?

(a)“m-mmﬁmmﬁmaﬁm%ﬁﬁm sfemRE: FEm
fwmw%n"mﬂﬁaﬁﬂ%%%aﬁmwﬂaw'wm%ﬁmsﬁw
m%ﬁwwwﬁmaﬁmﬂnﬁrmm% ?

(@)qﬁ%mﬂ@?ﬁ%gﬁaﬁﬁﬁﬁmﬁﬁmmaﬁqﬁﬁﬁHW
dorg T A T FE €
. ‘Section B
(@vs ‘@)

(b

ST

Scanned with CamScanner



(ﬁ)“mwﬁﬂﬁmwm,mﬁﬂmﬁmm@ﬁ
A 5z T ¥ 3@ wEH H A SNl ‘
(@) FHagER worgd Usfa iR diw % femm § wogh vgfd # e SRy a4 .
¥ fr =R G W @ e @ oo veht @ ey w@ ¥ 2
_ i .

(3teram)

(@) What is management development ? Explain any three techniques of managemer

development.

(6)  What kinds of fringe benefits are offered to execufives to motivate them and retain ther
with the enterprise ?
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(a) Compare performance appraisal and job evaluation. Discuss any fwo methods of

performance appraisal.
b) why is safety of industrial workers important ? Briefly explain any five measures for
the safety of mdustnal workers.
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Section C
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A reputed auto company having ;;roductlon facilities in Manesar has around 6000 technical
personnel. It recruits SOOwc}uucaluamﬁomcmnpmweryyearandputsﬂmontraining
for one year. It has been observed that 20 to 25 percent of the recruits quit the company

~ during the period of training while another 20 to 25 percent leave within one year of completion
of tlmmng, 'Ihe per[omme of those who stay with the company is often not satisfactory.
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Answer the following questions on the basis of the above case study :.
(@) How can the hiring process of the company be improved ?
(b) Do you feel improvement of training programme can help in this case ? Explai, Your

point of view.

How can training need assessment help in improving the training programme of the

()
company ?
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1. (a) Define HRM and explain the strategic role of HRM In the 21* century.

@)
(b) What do you mean by workforce diversity ? Why is it posing as a challenge
to various organisations ? )

Or

(a) Discuss the main functions, duties and responsibilities of a human resource
manager in a modern organisation. @®

(b) ‘Downsizing is a planned elimination of positions in an organisation.” Critically
examine this statement. ™
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2. fa) Deﬁne'ﬁ}.{ policies and discuss their nature and importance. (8)
(b) Critically examine the evolution of HRM in India. 0

Or

(a) What are the important aspects of Human Resource Planning ? Explain.

®)

(b) What is Job Analysis ? Describe the process involved in conducting a job

™

analysis.
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3. (a) Briefly explain the significance of pro

iding training to employees.

What criteria would you use to evaluate the effectiveness of a training

programme ? ®)
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(b) Differentiate between performance appr:
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186 at do you understand
b) Wha and by fringe benefits 9

can a company provide for jt’g €mployees 9 What types of fringe benefiys
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4. (a) What should be the basis of promotion — merit or seniority ? Elaborate.

@)
(b) The need for employee counselling in industry arises due to the problem of
conflict, frustration and stress. Enumerate. )

Or

(2) Explain base compensation and supplementary compensation. What is the
difference between the two ? ®)

(b) Why is employee counselling required ? State the various types of counselling

used in an organisation to deal with problems of employees. (M
o : . m
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